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第三章 从具体实例某国有外贸企业 FTTC 公司的实际情况出发，介绍现有
薪酬体系状况，然后通过薪酬体系问卷调研，分析薪酬体系存在的问题。 





































Foreign trade companies have been playing a very important role in the development 
of China’s economy.  Since China’s accession to the WTO, the management pattern 
of foreign trade companies has been transformed from the unified control by the 
central government and state monopoly to fully open and free competition.  Under 
the background of economic globalization, any enterprise who wants to stand out 
needs to have talented staff and employees.  The core resource for these enterprises 
is human resource.  FTTC, where the author of this essay serves, is still a state 
owned foreign trade company with a comparatively mature existing salary and reward 
management pattern.  However, with the development of the business, there’s been 
increasingly demand for talent; thus it needs a breakthrough in the management of 
human resource.  With the help of the salary and reward management theory and 
related theory, this paper aims to determine the problem of the current salary and 
reward management system of FTTC.  Through the conduct of research and analysis 
of the example of the salary and reward management, the aim is to put forward 
solutions by which to constantly improve the system, thus formulating the optimal 
salary and reward strategy. This will systematically design and improve the current 
salary and reward system to more effectively mobilize and motivate staff throughout 
the system to realize mutual benefit and achieve business development of the 
company and employees career path. 
 
This essay is composed of 6 chapters as follows: 
 
In chapter one, the author puts forward the background of studying the problem of the 
salary and reward system and the significance of the research, then, puts forward the 
specific thinking on the research, elaborates on the methods of the research , research 
framework and its contents. 
 
In the second chapter, the author firstly elaborates on the concept and functions of the 
salary and reward system, and then focuses on the representative wage decision theory 
and incentive theory associated with designing of the salary and reward system.  
Finally introduces the related salary and reward management contents and the 
research status at home and abroad. 
 
In chapter three,  from the examples of FTTC , the author introduces the status of the 
existing salary and reward system, then, analyzes the problem of the existing salary 
and reward system through the use of a questionnaire survey.  
 
In chapter four, in view of the existing problem, the author establishes the core 
















In chapter five, from the performance management, corporate culture, reform of the 
property right system and other aspects of the salary and reward system, the author 
introduces the guarantee measures for the implementation of the system. 
 
In the last chapter, the author summarizes the thesis, points out the limitations and the 
further research direction. 
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图 1-1 研究框架图 






























































图 2-1 总体薪酬的构成 




















































































































需求像阶梯一样从低到高排列。按其重要性依次排列如图 2-2 示： 
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